’ GROUND TO OAK BUSINESS SOLUTIONS

PRACTICAL STRATEGY. THOUGHTFUL EXECUTION.

Think Clearly.
Build Strategically.
Execute Confidently.

Practical business solutions that connect big-picture thinking with the
work required to move forward.

STRATEGY OPERATIONS PROGRAMS EXECUTION

WHEN GOOD IDEAS NEED A CLEAR WAY FORWARD

Bring clarity to the challenge. Structure to
the work. Momentum to what comes next.

Ground to Oak helps people and organizations turn challenges, ideas, and priorities into
practical plans, stronger ways of working, and visible next steps. We bring structure to
complex work without making it more complicated.

CLARITY STRUCTURE

Understand the real challenge, separate Create useful priorities, workflows, plans, and
symptoms from causes, and define what progress  decision points that make the work easier to
needs to look like. manage.

MOMENTUM A PRACTICAL PARTNER

Move from discussion to action with defined Support tailored to your goals, your context, and
ownership, milestones, and practical follow- the work that needs to happen next.

through.
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BUSINESS SOLUTIONS
01/ ABOUT GROUND TO OAK
Every business reaches a point when effort alone is not enough. Priorities compete,
processes become harder to manage, or a good idea needs a clear plan to become real.
Ground to Oak helps bring the pieces together.
We work at the intersection of business strategy, program management, operations, process
improvement, and implementation. Our role is to listen closely, understand the context, identify what
matters most, and help shape solutions that are useful in the real world—not just compelling on paper.
WHAT GUIDES OUR WORK
People before assumptions Clarity over complexity
We start with the people, goals, constraints, and We make the problem easier to understand and the
context behind the challenge. Good solutions fit the next steps easier to see. Recommendations should
reality of the organization. simplify decisions, not add noise.
Practical over theoretical Progress with ownership
Plans and systems should be usable by the people We translate ideas into actions, owners, milestones,
responsible for carrying them out, with clear roles and review points so momentum can continue
and sensible measures. beyond the meeting.
WHO WE SUPPORT
Consultants & independent Small and growing businesses
professionals Align priorities, strengthen day-to-day
Clarify your offer, organize delivery, improve operations, improve handoffs, coordinate
client workflows, develop repeatable projects, and build the structure needed for
processes, and build a business that is easier sustainable growth.
to operate.
Ground to Oak is designed for clients who value thoughtful problem-solving, direct communication, and work that leads to a
practical next step.
groundtooak.com e groundtooak@gmail.com ABOUT GROUND TO OAK
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BUSINESS SOLUTIONS

02 /| OUR APPROACH

Understand. Prioritize.
Build. Execute.

We use a straightforward process to move from an unclear or complicated situation

toward a more focused, actionable way forward. The process is adaptable to the size and
urgency of the work.

01

02

03

04

Understand — Start with the context

We listen to what is happening, what you want to achieve, what has already been tried, and
what constraints matter. We clarify the challenge before jumping to a solution.

Prioritize — Focus on what matters most

We identify the most important opportunities, decisions, and barriers. We weigh impact, effort,
urgency, dependencies, and available resources to help narrow the focus.

Build — Create a workable solution

We turn priorities into a clear plan, process, framework, or set of tools. Deliverables are shaped
around how you and your team will actually use them.

Execute — Move the work forward

We define actions, owners, milestones, and ways to review progress. When the engagement
calls for it, we can help coordinate implementation and adjust as new information emerges.

THE RESULT

A shared way of working—not a one-size-fits-all formula.

Make the situation clearer, choose a direction, create something useful, and support the next
action.
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03/ SERVICES

Support matched to the challenge

Start with a focused conversation or engage us for a broader review, planning effort, or implementation
project. The right starting point depends on the question you need to answer and the support you want.

01/ CLARIFY
Business Clarity Session

A structured session centered on one primary challenge,
decision, or opportunity. Clarify the issue, consider practical
options, and identify prioritized next steps. A written action
brief can support follow-through.

03/PLAN
90-Day Strategy Sprint

Turn an important goal into a realistic near-term roadmap.
Define outcomes, sequence priorities, identify milestones
and dependencies, and create a plan for measurable
progress over 90 days.

05/ IMPLEMENT

Custom Implementation

02 / ASSESS

Business Solutions Profile

A broader review of how your business or initiative works
today. Examine goals, processes, tools, roles, and friction
points to surface improvements and recommend where to
focus first.

04 /BUILD

Consultant Business Builder

Strengthen the business behind your expertise. Clarify
services and positioning, improve the client journey,
organize delivery, develop reusable workflows, and build a
more repeatable operating model.

For needs that do not fit a defined service, we can scope a tailored project?such as process documentation, project coordination,
program development, workflow improvement, or turning an approved plan into usable materials.

Engagements are shaped around the agreed scope, timeline, deliverables, and level of support. We will discuss fit and next steps before
work begins.
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BUSINESS SOLUTIONS

04 /| WORKING TOGETHER

Make the next step clearer—and easier to take

Clients come to Ground to Oak at different stages. You may be deciding what to do next,
trying to improve a process that no longer works, or managing a project that needs more
structure. We adapt the work to the problem rather than forcing every need into the same

package.

WHAT YOU CAN EXPECT FROM THE EXPERIENCE

A clearer picture

A shared understanding of the challenge, desired
outcome, constraints, and decisions that need
attention.

Useful working materials

Roadmaps, action briefs, process outlines, project
plans, or other deliverables appropriate to the
engagement.

A GOOD PLACE TO BEGIN

Let’s find your next step.

A focused plan

Priorities and actions that reflect the impact,
effort, resources, and timing involved.

A path to follow-through

Clearer ownership, milestones, review points, and
options for additional implementation support
when needed.

You do not need to arrive with a perfectly defined problem. Bring the question, opportunity, or
frustration you are trying to work through. A discovery conversation helps us understand what is
happening, discuss what kind of support might be useful, and determine whether there is a fit.

Schedule a 30-minute discovery conversation to share what you are working on and explore a
practical way forward.

groundtooak.com
groundtooak@gmail.com

calendly.com/groundtooak/30min
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